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Resident involvement

Getting involved in the area where you live and the services we

provide can make a big difference to your neighbourhood. Your

input helps us to ensure we are offering the right services and
that we continually improve them. This leaflet gives information

on the ways you can get involved.

Our commitment to
resident involvement

We will work with residents to
ensure we deliver the best possible
service and strive to continually
improve.

Saxon Weald aims to:

* provide a wide range of
involvement opportunities

* encourage resident involvement
at every level of the organisation

* work with residents to ensure
we deliver services that meet the
needs and expectations of the
people who use them

* communicate well with our

customers

Types of involvement

There are many different ways
you can get involved. To help you
decide which would suit you best,
we have split them into three
categories:

* general involvement

* neighbourhood involvement

* corporate involvement

Email consultation

We have a list of residents

who we contact by email for
occasional feedback. This is a
really quick and easy way for you
to contribute.

Focus groups

These are informal meetings

set up occasionally if we need
input from residents on specific
issues. Sometimes these are small
meetings about one topic which
may last an hour, other times it
may be a much longer, bigger
event talking about a wide range
of subjects. You do not need any
special experience to attend — just
be willing to share your views.

Spotlight

All residents are welcome to
suggest ideas for articles in
Spotlight, our quarterly newsletter.
You can do this by writing to

us, emailing or speaking to your
housing or scheme Manager.

Satisfaction surveys

If you have used one of our
services, for example, had a repair
carried out, we may give you a
call to find out what you thought.

We also send out questionnaires
to get your feedback on our
performance. If you do get a call
or survey from us, please spare a
few minutes to give us your views
as we really do use the results.

Service testing team

As part of this team you would
carry out ‘mystery shops' either
by phone or in person to test
out our services. You then tell
us about the kind of service
you received and whether we
are meeting our standards.

We provide training and will
reimburse reasonable expenses.

Local residents’ groups

These are usually set up by
residents to discuss issues in your
neighbourhood. They are a great
way to build community spirit, get
your voice heard and help make a
difference to where you live. We
can provide support to help set
up and run these groups and staff
members can attend meetings.

Social clubs

These create a sense of
community and neighbourhood
involvement. Why not start one
where you live?



Estate mates

Our housing managers can't

be everywhere at once, so

we invite residents to act as

a link to the neighbourhoods,
reporting problems as they arise.
The quicker we find out about
something, the quicker we can
deal with it.

Estate inspections

You can join one of our

regular estate inspections. This
involves walking around your
neighbourhood with a member of
staff to check the area is in good
condition. We will write and let
you know when an inspection is
happening close to you.

Local meetings

You can ask us to set up a
meeting for your estate or
neighbourhood to discuss local
issues or concerns about our
services. Our staff can attend and
we can also invite people from
other organisations, such as the
police or local council, if needed.

Retirement scheme meetings
Residents and scheme managers
arrange regular meetings to
discuss issues relating to their
scheme. They are a great
opportunity to meet with the
scheme manager, talk about any
improvements and socialise with
other residents.

Neighbourhood improvements
Every year we put aside funds for
neighbourhood improvements
that are recommended by
residents or housing managers.
We work closely with residents
to agree and achieve these. Past
improvements include resurfacing
car parks and installing a walled
area for ball games. We welcome
suggestions on how we can
improve your area — simply call
us, email us or speak to your
housing manager.

Contract management

You can join one of our
contractor selection panels. They
help us to choose which company
to work with in delivering certain
services such as cleaning and
grounds maintenance.
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Service interest groups

These groups look at specific
issues or services, meaning you
can get involved in the areas that
interest you most. They tend to
meet four times a year and are
led by tenants supported by a
senior member of staff. The areas
covered are:

* Grounds maintenance and
estate management

* Repairs and maintenance

* Hampshire tenants

* Leaseholders

* Housing Services

* Equality and diversity

* Design and development

The groups monitor our
performance, review our service
standards, suggest improvements
and give feedback on issues as
they arise.

Residents’ Action Panel

The Residents’ Action Panel is
our most influential consultation
group. Places are limited

and it is largely made up of
representatives from our service
interest groups. Our four Tenant
Board Members also sit on

the panel, creating a direct link
with the Saxon Weald Board.
The panel challenges us on our
performance, influences our
policies and gives feedback on
our services.

“T'aking the opportunity to
give your views on Saxon

Weald services will directly
influence standards and

the quality of your homes
and neighbourhoods.”
Martin Loates, Chairman of
the Residents’ Action Panel

Saxon Weald Board

We have four resident
representatives on our Board.
They have exactly the same

role and responsibilities as other
Board members, helping to make
important decisions on our policies
and strategy. When a position
becomes free, we advertise

the vacancy in Spotlight, our
newsletter, and any tenant can
apply. You would be expected

to prepare for and attend
approximately 12 meetings a year.

Next steps

To take part in any of these
activities, or to suggest
something else, contact
Sue Tew, our Resident
Involvement Adviser, on
01403 226137 or emall
sue.tew(@saxonweald.com

“l get involved so that | can influence change in the
community, which makes a difference to me and
my family.” Kelly, Horsham




